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Glencore - Diversified Value

Executive Summary
Glencore  is  a  diversified  commodity  producer  and  marketer.  The
company  faces  near-term  commodity  headwinds  but  benefits  from
strong marketing earnings and a credible cost-savings program. Our 5-
year  DCF suggests  an  enterprise  value  supporting  a   share  price
valuation of £7.02, implying a  Overweight recommendation. Our 12
month target price is set at £4.9 implying 67% upside.

Results & Analysis
Glencore’s 2025 financials reflect the company’s diversified commodity 
exposure, with copper and coal continuing to dominate both revenue and 
EBITDA. Industrial EBITDA of £13.6 bn represents roughly 45% of total 
revenues, while marketing contributes an additional £2.9 bn, highlighting the 
resilience of Glencore’s trading business.

Commodity Drivers:

• Copper: EBITDA of £4.72 bn (57% margin) remains robust, 
supported by steady production and strong realised prices. Copper 
continues to be a major driver of overall profitability.

• Coal: Energy and steelmaking coal combined generate £4.95 bn in 
EBITDA. However, modest declines in coal prices are forecasted to 
slightly reduce contribution by 2029, reflecting exposure to 
commodity price volatility.

• Nickel and Cobalt: Lower EBITDA contribution (~£1.05 bn 
combined) reflects limited scale and ongoing investment in new 
projects.

• Oil (E&P entitlement): Small contribution (£0.15 bn), consistent
with Glencore’s limited upstream oil exposure.
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Forecast Insights (2025–2029):
• Total EBITDA remains largely stable at ~£16.4 bn, showing resilience despite expected 

declines in coal.

• Industrial EBITDA growth is modest, averaging ~0–2% annually for base metals, reflecting 
moderate production increases and steady cost controls.

• Marketing EBITDA is assumed stable, providing a reliable cash flow cushion.

DCF Valuation and Target Price:

• The 5-year DCF implies an enterprise value of £97.8 bn, with equity value at £83.3 bn.

• Target share price is calculated at £7.02, offering ~140% upside from the current price of 
£2.92. This substantial margin is primarily driven by strong base metals cash flow, 
conservative capex assumptions, and low-cost marketing operations.

• Estimated end-2025 P/E of ~21.6x assumes a return to positive net earnings, highlighting 
the potential for multiple expansion as commodity conditions normalize.

Investment Implications:

• Glencore’s diversified portfolio reduces exposure to any single commodity, with marketing 
EBITDA providing a steady floor.

• Risks include coal transition policies, commodity price cycles, and operational challenges in
higher-risk jurisdictions such as the DRC.

• Overall, the combination of stable cash flow, attractive DCF valuation, and peer multiples 
(EV/EBITDA 9.3x versus ~5.6–6.1x for peers) supports a Buy / Outperform 
recommendation.
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2025 Commodity-Level Revenue & EBITDA (GBP bn)

Commodity
Revenue

(£bn)
EBITDA (£bn) EBITDA Margin (%)

Copper 8.27 4.72 57.1
Zinc 2.50 1.90 76.0
Nickel 1.24 0.31 25.0
Cobalt 1.48 0.74 50.0
Ferrochrome 2.04 0.82 40.2
Energy coal 10.02 3.24 32.3
Steelmaking coal 4.01 1.71 42.6
Oil (E&P 
entitlement)

0.28 0.15 53.6

Industrial subtotal 29.84 13.59 45.5
Marketing EBITDA — 2.90 —
Total EBITDA — 16.49 —

EBITDA Forecast 2025–2029 (GBP bn)

Commodity / Segment 2025 2026 2027 2028 2029

Copper 4.72 4.81 4.91 5.01 5.11

Zinc 1.90 1.94 1.98 2.02 2.06

Nickel 0.31 0.32 0.33 0.33 0.34

Cobalt 0.74 0.75 0.77 0.78 0.79

Ferrochrome 0.82 0.84 0.85 0.87 0.89

Energy coal 3.24 3.08 2.93 2.78 2.64

Steelmaking coal 1.71 1.63 1.55 1.48 1.41

Oil (E&P) 0.15 0.15 0.15 0.15 0.14

Industrial EBITDA 13.59 13.52 13.51 13.51 13.48

Marketing EBITDA 2.90 2.90 2.90 2.90 2.90

Total EBITDA 16.49 16.42 16.41 16.41 16.38
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5-Year DCF (2025–2029) — Base Case

Year
Total

EBITDA
(£bn)

EBIT
(£bn)

NOPAT
(£bn)

Depreciation
(£bn)

Capex
(£bn)

FCF
(£bn)

PV
Factor

PV of
FCF
(£bn)

2025 16.49 12.09 8.46 4.40 5.50 7.36 1.000 7.36
2026 16.42 12.02 8.41 4.40 5.50 7.31 0.926 6.77
2027 16.41 12.01 8.41 4.40 5.50 7.31 0.857 6.27
2028 16.41 12.01 8.41 4.40 5.50 7.31 0.794 5.80
2029 16.38 11.98 8.39 4.40 5.50 7.29 0.735 5.36

Sum PV of FCFs (2025–2029): £31.56 bn

• Terminal Value (Exit multiple 5.5×2029 EBITDA = £90.1 bn)

• PV of Terminal Value (discounted to 2025): £66.2 bn

• Enterprise Value (EV) = £97.8 bn

• Net debt (H1 2025): £14.5 bn

• Equity Value = £83.3 bn

• DCF target Price: £7.02

• Recommendation: Overweight

• Estimated end-2025 P/E: ~21.6x

Comparable Companies (Forecasted 2025 multiples, as of Aug-2025)

Company EV/EBITDA
EV/

Revenue
P/E Ratio

Glencore 9.3x 0.4x 21.6
BHP Group 5.6x 1.2x 12.5
Anglo 
American

5.8x 1.1x 13.2

Rio Tinto 6.1x 1.3x 11.8
Vale S.A. 4.9x 0.9x 9.7
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Methodology & Key Risks
• EBITDA model based on production, realised prices, and unit cash cost proxies.

• Marketing EBITDA modelled at midpoint.

• Risks: commodity price volatility, DRC regulatory risk, coal transition, cost savings 
execution, impairments, FX fluctuations.

Sources – midlincoln estimates
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